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- Vén diéu 18: 82.760.800.000 dong

- Ma ching khoan: TV3

- M6 hinh quan trj cong ty: Dai hoi ddng cb dong, Hoi déng quan tri, Ban Kiém soat
va Tong Giam doc.

- V& viéc thuc hién chirc ning kiém toan ndi bd: Ngay 26 thang 5 nam 2021 Hoi

ddng quan tri Coéng ty d ban hanh Quy ché kiém toan ndi bd. Cong tac kiém toan
ndi bo nam 2021 dang dugc to chuc trién khai thyc hién.

I. Hoat dong ciia Pai hoi ddng c6 dong.

Ngay 23 thang 04 nim 2021 Cong ty c¢b phan Tu van xdy dung dién 3 da t chirc
Pai hoi dong cd dong thudng nién nim 2021 tai tru s& Cong ty sd 32 Ngd Thoi
Nhiém, P7, Q3, Tp. HO Chi Minh. Thanh phﬁn tham du Dai hoi bao gém cac Thanh
vién HDQT, Ban Kiém soat va 22 ¢ dong va dai dién cac cd dong dai dién cho
6.819.480 c6 phan chiém 82,4% tong sd c¢b phan cia Cong ty (von diéu 1é tai thoi
diém PHDCP 1a 82.760.800.000 dong). Khach moi 1a dai dién Uy ban ching
khoan Nha nuéc va Cong ty Kiém toan UHY. Pai hoi c¢6 dong da ra nghi quyét nhu
sau:
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Stt | S6 Nghi quyét Ngay Noi dung chi yéu
1 | 0088/NQ- 23/04/2021 | Di€u 1: Dai hoi dong c6 dong thuong nién nam
TVD3 2021 cua Cong ty CP Tu van xay dung di¢n 3

thong nhét thong qua: (i) Két qua thuc hién ké
hoach san xuét kinh doanh va du tu nam 2020
va (ii) Ké hoach san xuit kinh doanh va dau tu
nam 2021

Piéu 2: Pai hoi dong cb dong thdng nhat thong
qua Két qua thuc hién ké hoach tai chinh nim
2020 va giao K& hoach tai chinh nam 2021 cho
Cong ty

Piéu 3: Pai hoi dong c6 dong thong nhét phé
duyét: Phuong an phan chia lgi nhuan nam 2020
va Ké hoach phan chia 191 nhudn ndm 2021 cta
Cong ty.

Piéu 4: Dai hoi dong cd dong phé chuan sd thu
lao Cong ty da chi cho céc thanh vién HDQT va
cac thanh vién BKS trong nim 2020. Dong thoi
phé duyét ké hoach chi tra thu lao cho céc thanh
vién HPQT va céac thanh vién BKS trong ndm
2021

Piéu 5: Pai hoi ddng cb dong thong qua viée bd
sung, hiéu chinh va giao Nguoi dai dién theo
phap luat caa Cong ty ban hanh Diéu 1 Cong ty
stra d6i 1an 9 cho phu hop véi cac quy dinh cua
phép luat hién hanh.

Piéu 6: Pai hoi ddng c6 dong thong qua viee bd
sung, hiéu chmh va giao HDQT ban hanh Quy
ché noi bo vé quan tri Cong ty, Quy ché hoat
dong cua Hoi déng quan tri; giao Trudong Ban
Kiém soat ban hanh Quy ché hoat dong ctia Ban
Kiém soat cho phu hop véi cac quy dinh cua
phap luat hién hanh.

Piéu 7: Dai hoi dong cd dong théng nhit uy
quyén cho HPQT phé duyét danh sach Cong ty
kiém toan doc lap c6 kinh nghi€ém va nang luc
trong danh sach dugc BO Tai chinh chap thuan
trén co s& dé xuat ciia Ban kiém soat: Quyét dinh
Cong ty kiém toan doc 1ap thuc hién kiém tra




hoat dong Cong ty, bii mién kiém toan vién doc
1ap khi xét thay can thiét.

Piéu 8: Dai ho1 dong co dong thong nhat thong
qua Nghi quyet nay voi 8 diéu va giao nhiém vu
cho Hoi déng quan tri to chire thyc hién.

I1. Hoi ddng quan tri.
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT)

Chtrc vu Ngay bat dﬁu/khéng con la thanh
) ié A vién HDQT/ HDQT doc 1a
Stt | Thanh vién HDQT (tIAlanh vién HDQTAdQc Q QT d¢ Ii
lap, TVHDQT khong Neav bé nhie Ngay mién
diéu hanh) gay bo hhiem nhiém
Ong La Uy vién
1 A S Chu tich HBQT HDQT tir ngay
Thai Tuan Tai 27/04/2012
Ong La Uy vién
P o Thanh vién HDQT tir ngay
Ton That Hung 27/04/2012
Ong Thanh vién khong diéu La Uy Vien
3 INeuyén Phi Gia hanh HDQT tr ngay
sy 27/04/2012
Ong Nguyén Nhur _ La Uy vién
4 Hoang Tuin Thanh vién HDQT tur ngay
21/04/2017
Ong Thanh vién HDQT doc| =2 Uy vien
> INguyén Ngoc Ké la HDQT tir ngay
tyen Nt P 27/03/2020
2. Céc cudc hop HDQT:
Stt | Thanh vién HDQT |S6 budi hop HDQT| Ty 1€ tham du hop Ly do dlfrhﬁgﬁ tham
Ong ] o
b | Thai Tudn Tai 0 1007
Ong o
2 Ton That Hung 6 100%
Ong o
3 Nguyén Phi Gia 6 100%




Ong Nguyén Nhur
4 Hoang Tuén 6 100%
5 Ong Nguyén Ngoc Ké 6 100%

3. Hoat dong giam sat cia HDQT ddi v6i Ban Giam ddc: Mdi hai tudn mot 1an dai
dién cia HDQT déu tham du cudc hop giao ban san xuat do Tong giam doc chu tri
voi sy tham du cua cac trudng don vi va Gidm doc cac Chi nhanh.

4. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: Khong co tiéu ban

5. Cac Nghi quyét cua Hoi ddng quan tri.

Stt S6 Nghi quyét Ngay Noi dung chii yéu Ty 1€
thong
qua
1 | 0008/NQ-HPQT |13/01/202 |Piéu 1. Két qua SXKD niam | 100%
1 2020:
(HQP HDQT , Thdng nhat nhu bao céo cia Cong
thuong ky quy I') ty, HO1 déng quan tri s€ trinh Pai

hoi dong cd dong thong qua sau
khi c¢6 béo cdo kiém toan.

Piéu 2. K& hoach SXKD nim
2021:

Hoi ddng quan tri sé trinh Pai hoi
ddng cb déng thong qua.

Picu 3. Thong qua don gia tién
lvong ndm 2021.

Piéu 4. Thong nhat ty 18 khoan
96% tinh trén gia tri doanh thu
(trwde thué GTGT) d6i v6i cong
tac tu van, lap dat cong trinh ning
luong mat troi ap mai.

Piéu 5. Hoi dong quan tri thong
nhat:

-Thanh 1ap Phong Phap ché va
Phong Phan tich hé thong dién.
-Pbi tén phong “Nghién ciru va
phat trién du an” thanh phong

“Phét trién du an”.




Giao cho Tong Giam dbc ban hanh
cac quyét dinh hanh chinh lién
quan.

0018/NQ-HDQT

(Hop HPQT bt
thudng)

08/02/202
1

Piéul. Théng qua phuong an
chuyén nhuong von gop ctia Cong
ty tai cong ty TNHH Dién gid
Sunpro Bén Tre s 8.

100%

0022/NQ-HDQT

(Hop HPQT bt
thuong)

23/02/202
1

Piéu 1. Chap thuan dé 6ng Nguyén
Duy Binh théi gitt chtic vu Pho
Tong Giam dbc Cong ty co phan
Tu van xay dung dién 3, chuyén
cong tac vé Tap doan Dau khi qudc
gia Viét nam ké tir ngay 01 thang
02 nam 2021.

100%

0071/NQ-HbQT
(Hop HDQT
thuong ky quy II)

21/3/2021

Picu 1. théng qua quyét toan quy
tién lwong nim 2020 theo tong quy
tién lwong thuc hién nam 2020.
Piéu 2. théng nhit théng qua
chuong trinh, cdc bdo cao va cac to
trinh giri Pai hoi dong cd dong
thuong nién nam 2021.

0090/NQ-HDQT

(Hop HPQT bt
thudng)

26/4/2021

Piéu 1. B6 nhiém ong Tran Quéc
Dién, gitt chitc vu Phé Tong Giam
dbc Cong ty ké tir ngay 01 thang 5
nam 2021.

100%

0116/NQ-HDQT

(Hop HPQT bt
thudng)

26/5/2021

Piéu 1. Thong qua phuong an sap
nhip phong Phat trién du 4n
(PTDA) vao phong Phan tich hé
théng dién (PTHTD) theo to trinh
s6 1522/ TTr — TVD3 ngay 20
thang 05 ndm 2021 cua Cong ty.
Picu 2. Thoéng qua gia ban va
phuong thirc thanh 1y quyén sir
dung dat 813m2 tai xa Quang Khé,
Huyén bik G’Long, tinh Piak
Nong theo to trinh 86 1535/ TTr —
TVD3 ngay 20 thang 05 nam 2021
cua Cong ty.

100%




Piéu 3. Thong qua Quy ché Kiém
todn nd1 bd cua Cong ty CP Tu
van xay dung dién 3. Giao cho
Chu tich Hoi dong quan tri ky
quyét dinh ban hanh chim nhat
ngay 31 thang 5 nam 2021.

II1. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém soat (BKS)

| Naay bit 1?]1;6};1 Tyl | Lydo
Stt |  Thanh vién BKS CBEC fﬁ;‘nf gle ﬂzlm ﬂll‘:;“fu
vién BKS dirm hop hop
Truong Thi Anh Pao | TBKS | 27/4/2012 1 100%
2 | Nguyén Minh Hiéu TVBKS |01/7/2013 1 100%
3 | Nguyén Vin Thién TVBKS |21/4/2017 1 100%

Trong sau thang dau nam 2021, cac thanh vién Ban kiém soat dd c¢6 01 phién
hop ngay 11/3/2021 va 1am viéc 3 ngay voi cac ndi dung hop va trién khai kiém
tra, danh gia tinh hinh hoat d6ng nam tai chinh 2020 v6i sy tham gia day du cua
céc thanh vién. BKS da tién hanh kiém tra truc tiép tai van phong cong ty, thAm
dinh bao c4o tai chinh trudc khi tién hanh Dai hoi c6 dong thudng nién nam 2021.

Ban kiém soat da phéi hop véi Hoi dong quan tri, trinh Pai hoi dong cd dong
thong qua quy che hoat dong cua BKS, phu hop v6i luat Doanh nghiép 2020 va cac
van ban hudng dan lién qua trong cong tac quan tri Cong ty.

2. Hoat dong giam sat cia BKS d6i véi HPQT, Ban Giam ddc diéu hanh va c6
dong
- Kiém tra, giam sat dé dam bao Cong ty hoat dong dung theo luat doanh

nghiép, Diéu 1¢ Cong ty ciing nhu cac Nghi quyét ciia Dai hoi ¢d dong thuong
nién da dugc thong qua.

- Pi tham gia cong tac td chirc Pai hoi ¢ dong thudng nién dam bao cac cong
tac nay dugc thuc hién nghiém tic va dung Luat. Pa bdo céo trudc Pai hoi
c6 dong thuong nién ngay 23/4/2021 cac cong tac da gidm sat va kiém tra



4.

nam 2020 trong d6 bao gdm cong tac kiém tra va tham dinh bao cdo tai chinh
nam 2020.

Giam sat viée thuc hién cac ndi dung cua Nghi quyét da duoc Pai hoi df)ng
c6 dong thuong nién thong qua ngay 23/04/2021 vai cac ndi dung nhu giam
sat cong tac san xuét theo ké hoach, ké hoach dau tu tai chinh.

Tham gia cac cudc hop cua Hoi dong quan tri va mot s6 budi hop ctia ban
lanh dao vé ké hoach ki‘nh doanh va bao cao tinh hinh thuc hién ké hoach
quy 1, 2 trong 6 thang dau nam 2021.

D3 dé xuit lya chon Cong ty Kiém toan doc lap dé thuc hién kiém toan bao
c4o tai chinh nim 2021 bao gdm giai doan soat xét bao céo tai chinh 6 thang
nam 2021 va bao cdo tai chinh nam 2021. Va Cong ty da lya chon dugc Cong
ty TNHH kiém toan Vaco.

Trong 6 thang dau nam 2021, theo ddi cac hoat dong san suét kinh doanh
cua Cong ty trong ky. Theo danh gid tinh hinh hoat dong kinh doanh, Cong
ty udc doanh thu thyc hién 104 ty déng, dat 94,54% trén ké hoach 6 thang
dau nam 2021 va dat 24,18% ké hoach ca nam do PHPCD di phé duyét.
Loi nhuén 4 ty dong dat 20% ké hoach nam 2021.

Theo ddi giam sét viéc trién khai cac kién ‘nghi cua Ban kiém soét trong cac
dot kiém soat ctia nim 2020 va 6 thang dau nam 2021. Cong ty da va dang
tlep thu nhirng kién nghi cua BKS va dé ¢ cac giai phap dé trién khai cac
kién nghi cu thé nham ngay cang hoan thién coéng tac quan tri ciia Cong ty.

. Su phéi hop hoat dong gitra BKS ddi vé6i hoat dong cuia HDQT, Ban Giam

doc di€u hanh va cac can b quan 1y khac:

Trong 6 thang dau ndm 2021, Ban kiém soat da chu dong phdi hop hoat dong
thudng xuyén, chit ché véi HDQT, Ban Tong giam ddc va Ban diéu hanh
trong cac hoat dong san xuit ciia Cong ty, tham gia cac cudc hop diéu hanh
san xut ctia Cong ty, cac cudc hop giao ban dinh ky. Tham gia cac cudc hop
hoi dong quan trj dinh ky, gbp ¥ chinh cac quy ché, quy dinh noi bo lién quan
dén cong tac quan trj trong Cong ty, cu thé dbi voi cac quy ché quan trj cong
ty, quy ché lam viéc cua Hoi dong quan tri, quy ché 1am viéc ctia BKS va
cac quy dinh lién quan dén diéu hanh cia cong ty.

Ban kiém soat thuong xuyen lién lac, trao d6i thong tin, tai lidu véi Cong ty
va cung dé xudt cac giai phap cu thé trong viéc thyc hién cac nhiém vu cta
Ban kiém soat nham ning cao hiéu qua hoat dong cta Cong ty ciing nhu cta
Ban kiém soat.

Hoat dong khac cta Ban kiém soat:

Sau thang dau nim 2021, BKS di giam sat:



- Cong tac chi tra ¢ tirc cho cac cd dong bang tién mit theo Nghi quyet cua
DHCD ngay 23/4/2021, Cong ty da tién hanh cac cong tic dé chuan bi chi
tra co tirc vao thang 8/2021

- Theo dbi tinh hinh c6ng bd théng tin theo dung quy dinh cia UBCKNN.
IV. Ban di¢u hanh

o e .| Ngay bd nhiém
STT| Thanh vién Ban diéu hanh Ngvay thang Trinh dQA chuyén thanh vién Ban
nam sinh mon A pa
diéu hanh
| gng S Nhu Hodne Tuin [NE2Y 18 thing| Thac 7 ky thuat| Ngay 27 thang
guyenl Waw Foang tua |6 nam 1973 dién 03 nam 2020
(Tong Giam doc)
Ong T6n That Hung

Ngay 11 thang| Thac sy ky thuat | Ngay 01 thang

2| (PhéTong Gidmdoc) | & 5961 dien 12 nim 2012

Ong Tran Lé Minh Ngay 02 thang| Ky su hé théng | Ngay 01 thang

3| (Pho Téng Gidmdéc) | 3 nam 1966 dién 12 nam 2009
Ong Nguyén Tri Trinh  |[Ngay 01 thang|,... . ., ... |NgayO0l thang
% | (Pho Téng Giam déc) | 01 nam 1962 | o0 sY thuy dien) 0 - 2013
Thoi gitr chuc
Ong Nguyén Duy Binh  |[Ngay 22 thang ~ .| Pho TGD cong
> | (Pho Tong Gidm déc) | 01 nam 1967 | & SUCOKRE 1 d i ngay
01/2/2021
Ong Tran Quéc Dien Ngay 01 thang 5
6 (Pho6 Tong Giam doc) 29/07/1970 K¥ su dién nam 2021
V. Ké toan truéng
Ho va tén Ngay thang nam | Trinh d§ (.:IAluyen mon Ngay bé nhiém
sinh nghiép vu
Ong 26 thang 10 nim |Ctr nhan Tai chinh, ké| Ngay 01 thang 01 nam
Pham Hoang Vinh 1971 toan 2019

VI. Pio tao vé quin tri cong ty

Cong ty dé‘cfr dai dién tham gia déy du cac khoa dao tao, cac hdi nghi, hoi thao theo
quy dinh vé quan tr1 Cong ty.

VIL Danh sach vé nguoi ¢6 lién quan ciia cong ty dai ching va giao dich cia
nguoi co lién quan cia cong ty véi chinh Cong ty

1. Giao dich gitra cong ty v&i nguoi c6 lién quan cua cong ty; hodc gilta cong ty vl
c6 dong 16n, ngudi ndi b, ngudi co lién quan ctia ngudi nd1 bo: Khong cé giao dich
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2. Giao dich gitra nguoi ndi bo cong ty, nguoi co lién quan cua nguoi ndi bo voi
cong ty con, cong ty do cong ty nam quyen kiém soat: Khong cé giao dich

3. Giao dich gitra cong ty voi cac ddi tuong khac

~3.1. Giao dich giira cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban

Kiém soat, Giam doc (Tong Giam doc) va nguoi quan ly khac da va dang la thanh
vién sang 1ap hoac thanh vién HDPQT, Gidm doc (Tong Giam doc) dieu hanh trong
thot gian ba (03) nam tr¢ lai day: Khong ¢6 giao dich

3.2. Giao dich gitra cong ty voi cong ty ma nguoi co lién quan cta thanh vién
HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam ddc) va ngudi quan 1y
khac 13 thanh vién HPQT, Giam ddc (Tong Giam ddc) diéu hanh: Khong c6 giao
dich

3.3. Cac giao dich khac cua cong ty (néu co) co thé mang lai loi ich vat Ch’ét
hoac phi vat chét doi1 véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc
(Tong Giam doc) va nguoi quan ly khac: Khong ¢6 giao dich
VIIL. Giao dich c6 phiéu ciia ngudi ndi bd va nguoi lién quan ciia nguoi ndi bd:

1. Danh sach nguoi ndi bd va nguoi co lién quan ctia ngudi ndi b

S6 cb phidu | V1657
STT Tén ca nhan Chirc vu s¢ hiru cuoi X
ky phicu
cuoi ky
1 2 3 4 5
[ | Thai Tuin Tai CT. HbQT 312.000 3,76%
1 | Huynh Quang Hbi
7 | Nguyén Thi Kim Sang
3 | Thai Kim Buu
4 | Thai Nguyén Phuc
5 | Thai Nguyén Dong
6 | Thai Thu Hong
7 | Thai Thu Trang
g | Thai Yén Xuan
9 | Thai Tudn Nguyén
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Huynh Thi Ty

IT

Nguyén Pha Gia

UV. HDQT

16.347

0,19%

Nguyén Thi Thong

Vu Bich Hoa

Nguyén Anh Vii

Nguyén Phung Nhi

Nguyén Thi Thanh Huong

Nguyén Phi Doanh

Nguyén Thi Vy

e BN RN B e N Y, T B N I OS I B\

Nguyén Thi Yén

111

Nguyén Nhw Hoang
Tuan

UV. HDQT
Tong GD

4.503

0,05%

—

Ng6 Thi Phuong

Nguyén Thi Lan Huong

Nguyén Nhu Hoang Lién

Nguyén Nhu Hoang Minh

Nguyén Nhu Phuong Anh

Nguyén Nhu Tram Anh

Nguyén Nhu Hoang Diing

Lé Van Chiéu

O | 00| Q| | | B W |

Tran Bau

[
<

Tén Thit Hung

UV. HDQT

21.573

0,26%

[—

Ton Nt Thi Huong

\O]

Phan Thu Hong

5.348

0,06%

Ton Nit Quynh Tran

T6n That Phan Anh

10




5 | Ton Nir Van Khanh

v | Nguyén Ngoc Ké UV. HPQT 12.976 0,15%
1 Nguyén Tham

> | Truong Thi Dau

3 | Nguyén Thi Huynh

4 | Nguyén Ngoc Thiy Dung

5 | Nguyén Ngoc Hong phuc

6 | Nguyén Vin X6m

7 | Nguyén Thi Quy

g | Nguyén Lé Duy Bao

vI | Nguyén Tri Trinh Pho TGD 1.688 0,02%
1 | Nguyén Thi Hong T&i 331 0,006%
7 | Nguyén Thi Hong Tuoi

3 | Nguyén Thi Thao Vi

4 | Nguyén Tri Tri

5 | Nguyén Thi Nguyét

6 | Nguyén Thi Hué

7 | Nguyén Tri Trung

g | Nguyén Tri Hién

9 | Nguyén Thi Anh Tuyét

10 | Nguyén Tri Hung

11 | Nguyén Thi Lan Anh

12 | Nguyén Thi Lan Huong

vii | Tran Lé Minh Pho TGD 5.910 0,07%

Tran Xuan Lai
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2> | Lé Thi Loan

3 | Nguyén Thi Tuyén Tién

4 Tran Nguyén Minh An

5 | Tran Thi My Chau

6 | Tran Lé Quang

7 | Tran Lé Chuong

g | Tran Thi My Linh

9 | Tran Thi My Hanh

VIII | Trin Quoc Pién Ph6 TGP 422.700 5,10%

1 | Bui Thi Kim Yén 213.283 2,57%
2 Trr}in Thao Nguyén

3 Triﬁn Thién Ngéan

4 Trr:fln Tén’ Khai

5 | Tran Quoc Thuy Mién

¢ | Luu Thi Hot

7 | Bui Thi Thuy Phuong

g | Bui Van Thuén

9 |Bui Van Bao

10 | Bui Thé Vinh

11 | Bui Thi Kim Anh

12 | Bui Thi Kim Loan

13 | Bui An Khang

14 | Bui Qudc Hung

1x | Pham Hoang Vinh TP.TCKT 20.549 0,24%
1 | Diép Thi Thé

2 | Pham Hoang Phong

3 | Pham Hoang Tuén

4 | Pham Hoang Diing
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Pham Thi Thanh Van

Pham Thi Anh Pao

Pham Hoang Quang

P BN T e N RO

Nguyén Minh Hiéu

TV.BKS

Nguyén Mau Chung

Pham Thi Tinh

Tran Anh Tuén

Tran Thao Linh

Tran Tuan Minh

Nguyén Minh Thu

I o) W B, I R SN VS B S

Nguyén Minh Quén

XI

Truwong Thi Anh Dao

Trwéng BKS

2.757

0,03%

Truong Thi Tuong Vi

LAm Tuin Anh

Lam Tam Nhu

Lam Tuén Nghia

Truong Thi Khanh Trang

Lam Tuyén

I o) W BV, I B SNE VS B \S)

Nguyén Thi CAm Nhung

XII

Nguyén Viin Thién

TV. BKS

Nguyén Vin Tung

Nguyén Thi Thuy

Nguyén Thi Thuan

Nguyén Vin Kich

Nguyén Vin Quan

N || B~ W

Tran Thi Lan Anh
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2. Giao dich cua ngudi ndi bd va ngudi co lién quan dbi véi cd phiéu cua cong
ty: Khong c6 giao dich
IX. Céac vin dé can lvu y khac: Khong co
Noi nhén: TONG GIAM POC

- Nhu trén;
-Luu VT, HBQT

)

2T.PH

=<
[®)

S —
~
A

Nguyén Nhu Hoang Tuén
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